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Chapter 8 Fiscally 
Constrained Plan Project 
Descriptions  
 

The following is a description of the projects that have been included in this 

fiscally constrained long-range plan.  The projects have been grouped into 

logical categories based on the type of project or the type of transportation 

deficiency being addressed.  In addition to a physical description of the each 

project, the purpose and need; limits and scope; community issues and 

concerns; and sources of funding for each category are also included.  

Projects that add capacity to the system or large projects with the potential 

for community or regional impacts receive some additional individual 

discussion.  

W IDENING OR EXTENSION OF EXISTING 

ROADWAYS  

DESCRIPTION  

Although the primary emphasis of SAFETEA-LU is on maintaining and 

improving the operation of the existing transportation system, there are 

situations in which construction of a new roadway or expansion of an 

existing one is the most logical solution to a transportation problem. New 

capacity is warranted when it completes a logical component without which 

the transportation system cannot operate properly; when it eliminates 

bottlenecks or safety hazards; or finally, when all reasonable Operations and 

Management efforts have not proven effective in dealing with the problem. 
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The projects listed below are typically highway projects that include lane 

additions in one or more sections or minor extensions to provide better 

connectivity.  

L IMITS AND SCOPE 

The limits and scope of each individual project are identified in the project 

line items shown below. 

PURPOSE AND NEED  

In addition to being necessary to meet the market objectives and travel 

purposes of consumers, these projects require additional action to meet 

existing or projected demand due to intense growth in land use in the 

surrounding areas or to provide alternate access routes to relieve 

congestion on adjacent arterials.  

COMMUNITY I SSUES 

The primary community issues related to these projects are impacts on 

adjacent land uses and the potential for increased traffic through adjacent 

neighborhoods.  The MPO will need to work closely with neighborhood 

groups to address these issues.  

F INANCING  

Financing for capacity increases depends on the designation of the roadway 

in question. Roadways on the state system are usually funded with state or 

federal funds controlled by LaDOTD and matching state funds.  Collectors 

and arterials off the state system are typically financed with federal formula 

funds from the statewide Small Urban Pool with local matching funds from 

the jurisdiction in which the facility is located. 

STAGE 1 PROJECTS  

 Widen Finks Hideaway to five lanes.  In phase 1 the project limits are 

from US 165 to Holland Dr.  In phase 2 the project limits are from 

Holland Dr. to Raymond Dr. 

 Widen LA 616 (Arkansas Rd.) to five lanes from Caldwell Rd. to LA 143. 
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 Extend Washington St. as a two lane road from New Natchitoches Rd. to 

Pavilion Cir. 

STAGE II  AND III  PROJECTS  

 Build the Kansas Lane Connector as a new four lane road with a bridge 

from US 80 to US 165. (This project also fits in the bridge category 

below.) 

 Widen US 80 to four to five lanes from Kansas Lane to LA 139. 

 Widen to four lanes and realign Garrett Rd. from I-20 to Kansas Ln. 

 Widen LA 34 to four lanes from Sandal St to the study area boundary. 

 Widen US 80 (Louisville Ave.) to six lanes from the Ouachita River to US 

165. 

 Widen US 80 to four to five lanes from Gilbert St. to Kansas Ln. 

 Widen US 80 to five lanes from Well Rd. to Ole Highway 15. 

 Reconstruct I-20 and widen it to six lanes from the Ouachita River to 

Garrett Rd. 

 Reconstruct LA 3033 and add a center turn lane from Cheniere Dam to 

LA 838. 

 Reconstruct the US 165B Connector and add a two lane portion from 

the Louisiana Purchase Gardens to US 165B. 

 Widen LA 15 to four lanes from Cheniere-Drew Dr. to the study area 

boundary. 

 Widen LA 15 (Winsboro Rd.) to four lanes from Nutland Rd. to Prairie Rd. 

 Widen LA 616 (Arkansas Rd.) to four lanes from Harrell Rd. to Caldwell 

Rd. 

 Widen I-20 to six lanes from LA 546 to the Ouachita River. 

 Add a center turn lane on US 165B (Jackson Ln.) from Lee St. to 

Standifer St. 

 Widen each portion of the Mill St./Stella St. couplet to three lanes from 

N. 7th St. to I-20. 

 Add a center turn lane to LA 594 (Texas Ave.) from I-20 to US 165B. 
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TRANSPORTATION SYSTEM M ANAGEMENT 

AND OPERATIONS   

DESCRIPTION  

The SAFETEA-LU metropolitan transportation regulations encourage and 

promote the safe and efficient management and operation of integrated, 

intermodal surface transportation systems to serve the mobility needs of 

people and freight and foster economic growth and development.  During 

development of the MTP, the projects of this type identified were mainly 

intersection improvements that could greatly enhance the operational 

aspects of the system.  However, while none were identified during this 

study it will be important for the MPO to identify future corridors where 

land use constraints may make them poor candidates for capacity increase.  

Those types of projects will require studies to identify corridor operation 

and management strategies.   

L I MITS AND SCOPE 

The projects in this section are intersection improvements and are listed 

below.  

PURPOSE AND NEED  

In many cases transportation problems are related to outmoded design or 

operation of an existing facility and do not require major capacity 

improvements to address the communitȅΩǎ mobility needs. In other cases, 

the transportation problems may be capacity issues, but the corridor in 

question defies capacity-based solutions due to constraints caused by 

existing development, sensitive land uses or neighborhood integrity issues.  

In these cases, a substantial portion of the problem may be addressable 

through improved operation and management of the transportation system.   

COMMUNITY I SSUES 

The intersection projects normally take little time, but exacerbate 

congestion during construction.  Good operations management planning 
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will need to accompany each intersection channelization project to try to 

maintain adequate flows through the intersection during construction.  

Regarding any future corridor studies, the outcomes of these projects will 

be of great concern to the community since they will address how the 

traveling public interacts with certain corridors.  Community involvement 

will need to be a component of each study. 

F INANCING  

Financing for any access management and corridor operations studies 

needed would typically come from FHWA Planning (PL) funds and/or FTA 

Section 5303 funds administered through the MPO Unified Planning Work 

Program (UPWP) in collaboration with LaDOTD.  

STAGE I  PROJECTS  

 At US 80 and Ole highway 15 realign the intersection and add a turn 

lane.  At US 80 and LA 3249 (Well Rd.) add a northbound turn lane. 

 ITS project  at LA 34/US 80 from I-20 to Kansas Ln. 

STAGE II  &  III  PROJECTS  

 At I-20 and Thomas Rd. improve the interchange. 

 Add new interchange ramps at I-20 and Yancil Rd. 

 Install an ITS project on North and South 18th St. from Forsythe Ave. to 

Texas Ave. 

 Create an ITS corridor on US 165 from LA 15 to Finks Hideaway Rd. 

 Create an ITS corridor on US 80 (Louisville Ave.) from the Ouachita River 

to N. 18th St. 

 Create an ITS corridor on US 80 (Desiard St.) from US 165 to Kansas Ln. 

ROADWAY OVERLAY PROJECTS  

DESCRIPTION  

Overlay is the process of putting down a thin protective surface (usually 

asphalt) over a roadway that has begun to deteriorate from traffic and 
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weather exposure, thus preserving the surface, roadway base, and 

improving drivability. 

L IMITS AND SCOPE 

Overlay projects are an ongoing maintenance item and are included in the 

plan on a recurring basis. Locations are chosen based on data from LaDOTD 

highway needs assessment and from parish pavement management 

programs. Because overlay projects are preventive in nature, identification 

of projects is a short-term process.  Specific sites are to be determined 

through the TIP development process on a bi-annual basis. 

PURPOSE AND NEED  

Overlay projects are a critically important tool in the effort to maintain 

existing roadways in a condition of peak operating efficiency.  These 

projects are quick and relatively inexpensive, taking only a few weeks or 

months to complete. More importantly, if maintenance is delayed until the 

roadbed is seriously deteriorated and reconstruction is required, then the 

direct construction costs may be as much as six times the cost of a timely 

overlay - even without adding in the cost in user delay during the lengthier 

reconstruction process. Overlays are one of the most cost-effective of 

transportation infrastructure maintenance projects. 

COMMUNITY I SSUES 

Roadway overlay projects normally take little time, but exacerbate 

congestion during construction.  Good operations management planning 

will need to accompany each project to try to maintain adequate flows 

through the corridor during construction.   

F INANCING  

It is anticipated that all of the overlay projects in the Metropolitan 

Transportation Plan will be funded using federal formula funds with match 

coming from LaDOTD on state routes and from local entities on major 

roadways that are not state routes.  Some roadways may qualify for 

categorical programs that provide 100% federal funding.  
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STAGE 1 PROJECTS   

No specific overlay projects are identified at this time.  However, 

circumstances may arise where overlay is needed.  Therefore, funding for 

this category is included in the plan in order to be prepared for unplanned 

needs.  

STAGE II  AND III  PROJECTS  

Stage II and III overlay projects will be identified collaboratively by the MPO 

and LaDOTD on a bi-annual basis through the ongoing LaDOTD Highway 

Needs Assessment and from parish and city pavement management 

programs.   

RECONSTRUCTION /  REHABILITATION 

PROJECTS  

DESCRIPTION  

Reconstruction involves the demolition of the existing road surface that is 

beyond repair, re-stabilizing or replacing the roadbed and foundation, and 

rebuilding the road surface with appropriate materials (e.g. concrete).  

Reconstruction is usually undertaken when overlay is inadequate to meet 

the problem, and further deferral of maintenance would result in the road 

reaching the limits of drivability. 

L IMITS AND SCOPE 

Reconstruction / Rehabilitation projects can often be lengthy, rivaling the 

time necessary for actual construction of the road.   

PURPOSE AND NEED  

The roadways identified in this section have deteriorated beyond the point 

where simple overlay or light rehabilitation would be useful.  Projects are 

identified from the LaDOTD Highway Needs Assessment and local parish 

maintenance evaluations. 
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COMMUNITY I SSUES 

The primary community issue related to reconstruction projects is the 

mitigation of construction impacts through use of sound management and 

operations principles.  

F INANCING  

Reconstruction projects are funded from multiple sources as individual 

construction projects.  Most funds come from federal formula funds with 

state or local match depending upon whether or not the road is on the state 

maintenance system.  

STAGE I  PROJECTS  

 Reconstruct Yancil Rd. from US 80 to LA 838.  (This project is also listed 

below as an ARRA-funded project). 

 Reconstruct the US 165B connector from US 165 to the Louisiana 

Purchase Gardens. 

 Reconstruct Montgomery St. from Coleman St. to LA 34. 

STAGE II  AND III  PROJECTS  

Several of the widening projects listed above include a reconstruction 

component. 

H IGHWAY SAFETY /  H AZARD ELIMINATIONS  

DESCRIPTION  

Safety and Hazard Elimination Projects address several aspects of safety, 

including accident prevention, crime prevention, accident response, and 

investigation. Many of these types of projects are low cost efforts to 

improve visibility at critical locations; provide advisory and warning signs to 

aid motorists in negotiating difficult or confusing roadway segments; and 

mechanisms for reducing the delays, congestion, and secondary accident 

potential after an accident has occurred.  
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L IMITS AND SCOPE 

Many of the projects that fall in this category deal with either system wide 

or location specific safety issues.  Location specific safety issues include 

railroad crossings that need signalization or other reconstructive actions. 

PURPOSE AND NEED  

In addition to the financial and human costs of accidents to individuals, the 

cost to the state and the region from accident claims can be excessive.  

Reducing accident potential is necessary from a risk management 

standpoint.  From a systems standpoint, delays and economic impacts 

associated with accidents have been identified nationally as one of the most 

serious impediments to goods movement and other commerce.  The 

economic health of the region can also be affected by high insurance rates 

due to an extraordinary claim rate on auto accidents. 

COMMUNI TY I SSUES 

Continuing improvements in hazard elimination and safety projects are 

always in the best interest of the community and while construction can 

cause delays, the results provide for a better quality of life throughout the 

community. 

F INANCING  

Most of the financing for this category of projects comes from either federal 

interstate maintenance funds, or from state and local sources. 

STAGE I  PROJECTS  

 Reconstruct Oliver Rd. with a center turn lane from Tower Dr. to 

Forsythe Ave.  (This project is also listed below as an ARRA-funded 

project.) 

STAGE II  AND III  PROJECTS  

These projects will be decided cooperatively between LaDOTD, the MPO, 

and local authorities. 
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TRANSIT SYSTEM M AINTENANCE AND 

OPTIMIZATION  

DESCRIPTION  

This section describes the various transit projects, initiatives and strategies 

included in the fiscally constrained plan to support operation of area transit 

service.  Services are provided through several operators including urban 

area fixed route and paratransit service within the city limits of Monroe 

provided by Monroe Transit; rural transit service in western Ouachita Parish 

provided by the West Ouachita Senior Center; service for senior citizens 

throughout Ouachita Parish provided by the Ouachita Council on Aging; and 

additional transit service for the elderly and persons with disabilities 

provided by the Ouachita Association for Retarded Citizens (ARCO). 

L IMITS AND SCOPE 

Transit initiatives can include capital assistance for replacement of buses 

and maintenance of facilities, rural and urban operating funds to support 

current transit service and some strategic service expansions and planning 

funds to assist with service improvements and regional coordination.  

PURPOSE AND NEED  

Both the public participation process and the geographic information 

system (GIS) analysis of the transit system indicated some system gaps in 

transit service market coverage.  Of particular concern was the lack of fixed 

route service throughout the urbanized area, without which, transit is not 

truly a viable alternative mode choice. 

COMMUNITY I SSUES 

Primary community issues are related to the trade-off between gaps in 

transit service and funding.  However, many of the participants at the 

visioning meetings expressed a desire for improved transit service to meet 

future needs. 
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F INANCING  

Transit improvements are financed through a combination of Federal 

Transit Administration (FTA) funding programs including Section 5311 rural 

operating and capital assistance, Section 5307 Small Urban operating and 

capital assistance, Section 5317 Job Access/Reverse Commute program 

funding and Section 5316 New Freedom funding.  

STAGE I,  II  AND III  PROJECTS  

Operating Assistance ς The fiscally constrained plan includes operating 

assistance for both the urban fixed route and rural transit services being 

provided in the study area.  The MPO will also work with the DOTD public 

transportation section to secure supplemental operating funds to support 

the need for strategic service expansions proposed by the transit providers . 

Job Access/Reverse Commute Plan ς The Job Access/Reverse Commute 

program provides funds to address journey-to-work issues such as 

expansion of service hours or additional routes that service work related 

trips.   

ENVIRONMENTAL ASSESSMENTS  

DESCRIPTION  

Environmental Studies are planning efforts carried out under guidance from 

the National Environmental Policy Act (NEPA).  In the context of 

transportation policy and planning, the NEPA process is designed to help a 

community create a climate for open public dialogue using objective 

technical data in order to reach a consensus on the most environmentally 

sound and cost effective means of accomplishing community goals in a 

transportation corridor.  Environmental Impact Studies consider multiple 

alternative travel modes at varying expenditure levels and attempts to build 

a community consensus on a preferred alternative.  
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L IMITS AND SCOPE 

In the current plan, environmental studies may be necessary for several 

projects and potential cost of those studies have been included in the 

estimate of total project costs discussed in Chapter 7. 

PURPOSE AND NEED  

Each of the corridors for which an environmental assessment would be 

considered, will exhibit significant, long term, traffic problems or some 

other deficiency in transportation service.  

F INANCING  

Financing for environmental studies typically comes from the same funding 

category e.g. (Federal Bridge Replacement, STP Flex funds) as that of the 

proposed implementation project.  

STAGE I , II  &  III  PROJECTS  

No environmental-only projects have been identified. 

TRANSPORTATION ENHANCEMENTS  

DESCRIPTION  

SAFETEA-LU sets aside a percentage of the formula funds allocated to each 

state for use on projects that improve the functionality of non-motorized 

modes such as bicycles and pedestrians as well as improve the aesthetic 

appearance of roadways and other transportation facilities.  These projects 

are developed primaǊƛƭȅ ōȅ ŎƛǘƛȊŜƴǎΩ ƎǊƻǳǇǎ ŀƴŘ ǇǊƻǇƻǎŜŘ ŦƻǊ ŦǳƴŘƛƴƎ ōȅ 

LaDOTD from the available enhancement funds on a competitive basis.  The 

MPO assists with project identification and development. 

L IMITS AND SCOPE 

Transportation enhancement projects include bike paths and sidewalks, 

landscaping, transit shelters and passenger facilities and other amenities 

that support quality of life and non-motorized travel objectives.  
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PURPOSE AND NEED  

At some point everyone is a pedestrian.  Enhancement projects may be used 

to facilitate the pedestrian portion of a motorized trip, or to extend the 

existing non-motorized system.  In addition, other factors may influence the 

experience of the traveling public.  These factors include amenities such as 

landscaped medians and rest areas on highways. 

COMMUNITY I SSUES 

The enhancement program is a major tool for promoting non-motorized 

travel that reduces VMT, improves air quality and promotes quality of life.   

F INANCING  

Projects of this type are funded on a 95% federal, 5% local basis with the 

match coming from the local sponsor.  

BRIDGE REPLACEMENT /  I NSPECTION  

DESCRIPTION  

Bridge replacement is a specific SAFETEA-LU funding category that is 

administered by LaDOTD.  The projects are identified primarily through 

LaDOTDΩǎ preventive maintenance program.  Many of the items identified 

are funding categories that will be applied to multiple bridges for either 

inspections or a particular repair. 

PURPOSE AND NEED  

With several nationally publicized and tragic structure failures defining the 

debate, bridge maintenance and safety has been identified as a significant 

infrastructure challenge facing transportation planners.   

L IMITS AND SCOPE 

Limits and scope are described in the discussion are defined on a case-by-

case basis.  
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COMM UNITY I SSUES 

When bridges are being repaired, they significantly disrupt traffic flow on 

major arteries. Efforts must be made in the construction plan to provide 

adequate operation and management planning and resources to maintain 

corridor capacity and mitigate disruptions to the transportation market 

shed.  Because of the dense development around bridges in this area, and 

the scarcity of alternate routes, land use and environmental impacts are of 

critical concern. 

F INANCING  

Most of the funding for this category comes from federal bridge 

replacement funds provided under SAFETEA-LU with some supplement from 

other state and federal sources. 

STAGE I  PROJECTS  

One of the widening projects listed above includes a bridge. 

STAGE II  AND III  PROJECTS  

Stage II and III bridge replacement and inspection projects will be identified 

collaboratively by the MPO and LaDOTD on a bi-annual basis through the 

ongoing LaDOTD Highway Needs Assessment and from parish and city 

pavement management programs.   

AMERICAN RECOVERY AND REINVESTMENT 

ACT PROJECTS  

The American Recovery and Reinvestment Act (ARRA) of 2009 (i.e., the 

Federal Economic Stimulus Bill), provides $5.5 million in highway funding 

and $2,545,000 million in transit funding for the Monroe Urbanized Area.  

The projects approved for funding have been included in the Fiscally 

Constrained Plan, but represent a non-recurring source of revenue.   

 Reconstruct Yancil Rd. from US 80 to LA 838.  (This project is also listed 

above as a Reconstruction project). 
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 Reconstruct Oliver Rd. with a center turn lane from Tower Dr. to 

Forsythe Ave.  (This project is also listed above as a Hazard Elimination 

project.) 
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Figure 8-1: Louisville Street Corridor  
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Figure 8-2: Monroe Transit Center  

 


